CABINET 15TH JULY 2004

SUGGESTED EXECUTIVE RESPONSIBILITIES

Corporate Issues — ClIr Derek Holley
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Local Economy including Town Centre Management
Pathfinder House

Personnel (strategic overview)

Customer First (strategic overview)

Finance — Cllr Terry Rogers
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Financial Management/Budget;

Forward Financial Planning;

Council Tax/Local Taxation;

National Non-Domestic Rating;

Investment Strategy/Treasury Management;
Financial Overview of Medium Term Plan;

Audit;

Risk Management; Council Tax and Housing Benefits;
Grants

Procurement Arrangements

Waste Management and Streetscene — Clir Robert Clarke
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All strategic, policy and operational issues associated with management
of the waste cycle

Grounds maintenance

Refuse collection and street cleansing

Recycling

Markets

Public Conveniences

Environmental Improvement Schemes

Bus Shelters

Resources, Welfare & Information Technology — Clir Mike Simpson

¢

L 2R R R R JER R R 2

Asset Management : land, premises (including depots), building cleansing
and equipment;

Human Resources/Personnel;

Health and Safety (Internal relating to the District Council);

Boundary and Electoral Reviews, Registration and Elections;

Local Land Charges;

Member Support;

Twinning;

Licensing (strategic overview).

Information Technology



Public Health & Community Safety — Cllr Mrs Deborah Reynolds

Community Safety, including CCTV;

Anti-social Behaviour

Air Quality/Pollution;

Public Health/Occupational Health & Safety and Health Promotion;
Contaminated Land;

Home Energy Efficiency;

Land drainage and Sewerage;

Emergency Planning
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Planning Strategy — ClIr Nick Guyatt

Regional Planning Guidance;

Structure Plan;

Local Plan;

Supplementary Planning Guidance and Design Briefs;

Conservation Areas, Village Design Statement etc and Historic Buildings;
Local Transport Plan and all Transport Strategies, including rail and bus
stations, car parking and lorry parks

Highways

* Building Control
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Leisure — Cllr Mrs Jean Chandler

Leisure Provision Development (built and open space);
Tourism;

Arts and Cultural Services;

Countryside Services;

Community Development;

Parks Management;

Rural Issues;

Community Initiatives
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Housing and Young People — Cllr Mrs Paula Longford

* Strategic Housing Services, including:-
Housing Policy and Development;
Housing Needs and Resources;
Housing Advice; and
Homelessness
+ Policies and initiatives for young people and their engagement in the
community
+ Equalities

? Travellers



